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Samantha Stuarts is a start-up high-end sandals manufacturer, and I being the financial director of the manufacturer, it is my responsibility to have a financial business plan for the manufacturer to help keep track of the company's financial status and goal attainment. My objective is to establish and mobilize the production costs by laying off the necessary foundations of costing systems. The basic costing systems will be essential in tracking the production costs and the business performance, more so in the financial aspect, to determine the possible returns and the incurred expenses through the process cost. The two will, therefore, be recorded separately in my inventories.
Samantha Stuarts will have an extensive and unmatched selection of different varieties of sandals. Typically, the Samantha Stuarts selection size will be cost-prohibitive because of the various sizes that will be required to be stocked per style. Therefore, the manufacturer will have a unique business model that will enhance extensive selection at the cost of stocking a single size per style. This will be achieved through a special relationship with the raw materials provider and the shipping agencies to enable the manufacturer to achieve the market's required size within the stipulated time. This will be enhanced by the process costing. This will include making orders from the warehouse for specific materials where the recording will be made in the inventories for future reference and to help in keeping track.  Overnight rush shipping will be provided at an additional cost, which will also be debited in the journals.
Among the required costs for a high-end sandal manufacturing are the labor costs. In this case, wages for the employees and workers will be required to be settled on a time to enhance efficient workforce provision. This will also be required to be recorded in the books of original entry to keep track. For this specific case, I intend to use production budgeting to ensure that the employees' wages are available and settled on time. It would be dangerous if Samantha Stuarts fails to emphasize this critical aspect of production since the employees play a critical role in providing the services, which enhances efficient workflow to meet the high-end Sandals' market demands. The other costs will include direct material, the manufacturing overhead, and the storage costs to enhance relevant decision-making. I will be required to incorporate the opportunity cost where Samantha Stuarts will incur the manufacturing overhead and direct materials and avoid the storage costs by shipping the end products immediately. This will call for production as per the placed order. To achieve this and to ensure that all the costs are produced separately, I will use the job order costs. 
The customers will be required to immediately release the payment after the shipment and receiving of the bill, which will be recorded in my journals. This will be after the manufacturing of the product is over. I will also apply cash forecasting to project the financial position of Samantha Stuarts high-end Sandal manufacturer. The financial projection will be essential for the business to determine when a loan may be required and to ensure I have adequate time to determine the requirements of Samantha Stuarts and negotiate terms that will be favorable for the manufacturer. Through cash forecasting, I will also be able to adjust the budget of Samantha Stuarts, which will be essential in helping the business to avoid loans. I also intend to apply cash forecasting to plan accordingly for the available finances and to ensure that every coin has been used for its intended purpose to avoid future problems.
